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TOLLAND BOARD OF EDUCATION 
Hicks Municipal Center 

Council Chambers 
Tolland, CT 06084 

REGULAR MEETING – September 25, 2019            
 
Members Present:  Ms. Colleen Yudichak, Chair; Ms. Karen Moran, Vice Chair; Ms. Michelle Harrold, 
Secretary; Ms. Kate Howard-Bender, Ms. Jane Pasini, Mr. Sam Adlerstein, and Ms. Christina Plourd 
Members Absent: Mr. Bob Pagoni, Mr. Jeff Schroeder 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Yudichak called the meeting to order at 7:30p.m.  The Pledge of Allegiance was recited. 
  

B. APPROVAL OF MINUTES 
• Regular Meeting – September 11, 2019 

Ms. Harrold motioned to adopt the minutes of the September 11th meeting.  Ms. Pasini 
seconded the motion.  Changes:  item I, strike the 3rd sentence.  Replace with, "They 
worked together but it was a little "rocky" when Ms. Yudichak took the leadership 
position of the Board of Education."   All were in favor.  Motion carried.         
 

C. PUBLIC PARTICIPATION - none 
 
D. CORRESPONDENCE  

• e-mail re:   recess 
 
Ms. Harrold will compile a list of the correspondence received by the Board over the past two 
years.  It will be available in October.   

 
E. POINTS OF INFORMATION  

Ms. Yudichak commented that both the THS and TMS Open Houses were very good and well 
run.  Students and staff did an amazing job.  Ms. Moran added that the Student Council and the 
National Honor Society did a great job assisting parents.   
 

F. STUDENT REPRESENTATIVES’ REPORT – Fisher Thompson & Alexandra Costa 
• Celebrate Tolland – Tolland Public Schools was at the event; also in attendance 

were:  the Student Council and RAGE Robotics; the Student Council hosted a 
donation box for the Betsy Brocious Fund for Graphic Arts Students  

• DECA – September 12th was the first meeting, 125 students attended  
• National Honor Society –an informational meeting was held last Thursday, new 

potential members have been contacted  
• Open House was held last Thursday   
• Health Science Club Meeting – was held on September 20th, multiple students 

attended  
• Student-Managed Investment Fund – a new club  
• RAGE Robotics – first meeting is this evening  
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• Advisory was held yesterday; sophomores and juniors discussed PSATs and 
signing up for Khan Academy to practice for the real SAT  

• Homecoming – the entire student body will vote at lunch tomorrow  
• Discovery Lab (library) has been announced at THS  
• Debate – Jacob Marie, a UConn Political Science major,  is planning and helping 

to facilitate a debate for students and those individuals running for Town 
Council;   Mr. Dornfried is assisting with facilitating the event as well; the event 
is being run by the students; questions will be focused on the schools, youth, 
and their concerns  

    
G. SUPERINTENDENT’S REPORT 

 
G.1. Approval for the completion of the Portables Phase 
 Dr. Willett reviewed attachment G1.  
 Ms. Harrold motioned to move item G1 to item J1 for action.  Mr. Adlerstein seconded the 

motion.  All were in favor.  Motion carried.  
 
H. COMMITTEE AND LIAISON REPORTS   

Negotiation – they have come to a tentative agreement with the teachers  
 
I. CHAIRPERSON’S REPORT   

Ms. Yudichak, Ms. Moran, and Dr. Willett met with Michael Rosen, the new Town Manager.  
They discussed positive items as well as some concerns.  It was a great opportunity to share 
information.  Ms. Yudichak commented that she likes that Mr. Rosen has attended multiple 
meetings and is being very visible to the community.  Ms. Moran added that it was great to sit 
down with Mr. Rosen and provide input on the budget process and how they work as a Board.   
 

J. BOARD ACTION  
 
J.1 Approval for the completion of the Portables Phase 

Ms. Harrold motioned to approve the completion of the BGP modular and to deem the 
project "closed", with the understanding additional work to remove the portables and bring 
the site back to original conditions will be done in 2021.  Ms. Moran seconded the motion.  
A brief discussion took place regarding the project and punch lists.  Dr. Willett noted that he 
has seen multiple lists and any items that need to be resolved will be addressed.  Dr. Willett 
confirmed that any problems with the portables that arise, which are due to an installation 
issue, are the contractor's responsibility.  All were in favor.  Motion carried.  

 
K. PUBLIC PARTICIPATION    

Liz Costa, 54 Josiah Lane, inquired as to why the Board does not have add an agenda item for 
Birch Grove at every meeting to keep the public informed.  Dr. Willett responded that the Board 
is not a surrogate for the Birch Grove Building Committee which would have the most updated 
information.  The Board acts as a body to support what is necessary in regard to paperwork and 
State requirements.  Ms. Harrold added that as the BOE Liaison she shares information under 
Committee and Liaison Reports.     

 
L. POINTS OF INFORMATION    

 Town Council Meeting Minutes – September 10, 2019   
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Ms. Yudichak attended the PZC meeting where the Commission discussed the POCD and medical 
marijuana dispensaries.  She commented that the meeting was well run and those in attendance 
had good arguments on both sides.  While the outcome was not in the favor of Board, she was 
happy to see that the community was respectful of each other and a lot of good information 
was provided.    
 
Ms. Moran attended the PZC meeting as well.  The POCD was approved and was a good 
precursor to the dispensary discussion.  The Commission approved the medical marijuana 
dispensary in two zones which were commercial in nature and at the outskirts of town.  The 
zones are located near exit 69 and at the end of route 30.    
 
Mr. Adlerstein commented that there are no current plans to have a medical marijuana 
dispensary in town and the state is not giving out more licenses so this is "highly theoretical". On 
Monday night a land use decision was made.  Mr. Kurt Schenher, a member of the PZC who is in 
attendance at this evening's meeting, clarified that it would require a special permit.  If 
someone is approved by the state, he/she would need to apply for a special permit and there 
would be a public hearing.  Mr. Adlerstein commented that robust discussions took place at the 
meeting and many people were in attendance.  He added that it is not as straight forward as it 
may sound and that "medical" makes it sound as though it is part of the established medical 
community.  Medical marijuana dispensaries are quite different.  Further, a rich debate took 
place regarding whether the children of Tolland would be impacted.  Mr. Adlerstein commented 
that he "was surprised that [the Commission] had to make [its] decision with just whoever 
shows up."   Further, "whoever shows up and whoever voices their opinion the loudest kinda 
has the biggest impact and it might not be a bad follow up, since so much was put out there on 
the table" to provide expert information.  He added that much of the expert information he 
heard was anecdotal.  It is important to ensure that correct information is on the table.  Mr. 
Schenher responded that the Commission collected information on this topic for well over a 
year.  His decision, and not speaking for other members of the Commission, was not based on 
whether he agreed or disagreed with the topic but on the legal precedence and zoning.   
 
Ms. Plourd commented that regardless of how the Board feels, medical marijuana was approved 
in CT and does not believe it is within the scope of the Board.  Ms. Yudichak responded that the 
Board's role is to advocate for the students.  Mr. Adlerstein commented that the medical 
marijuana dispensaries item was approved as a land use decision.  The perspective the Board 
brought to the table is not what was decided but should be clarified.  Just because the state has 
said that something is legal does not mean that Tolland has to have it and why it is important to 
have these discussions.  Ms. Howard-Bender added that one of the Board's goals is to engage in 
the strategic prevention framework and if it is going to impact students then the Board should 
at least be aware of what is going on in regard to what is going on in town.  Fisher Thompson 
commented that he agrees with Ms. Yudichak and in regard to advocating for the students and 
doing what is best for them.  While there are few federal guidelines, the Board can vouch for the 
students and do what it believes is in their best interest.  Boards of education need to pave the 
path for themselves.  Ms. Plourd added that to fix a drug problem in town, it is not about 
stopping a business from coming in but giving students something to do.  The drug problem, in 
part, comes from boredom, not a medical marijuana dispensary.  Dr. Willett explained that 
there is confusion in regard to this issue but the damage that marijuana does to an adolescent's 
brain is clear.  Mr. Adlerstein commented that this topic is important to the Board because it 
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falls in the scope of one of its eight goals.  He wants the conversation to be continued from 
Monday evening and discuss what is applicable to the Board and how does it fit into what it 
does.  Further, last night one message was that it was about parenting but the Board considers 
all of the students and how it can best provide for them.  Ms. Harrold commented that she feels 
it is part of the Board's purview.  The Board does not have a line in regard to something being 
too much to do for its students.  They need to help them everywhere they can.  Dr. Willett 
noted that they are currently working on a SURB (Substance Abuse and Risk Behaviors) survey 
with UConn which will be delivered in the spring.  A high level of validity is expected and some 
comparatives to the ERASE survey will be possible. Ms. Moran commented that a town which 
banned medical marijuana dispensaries did a Just the Facts presentation about marijuana and 
suggested that this may be an option so that everyone in the community has the same 
information.  As a Board, the students are a big part of its function and students should be part 
of the conversation.  Strategic prevention is a large part of this and is something that should be 
discussed.  Ms. Pasini added that another town looked at the state saying that medical 
marijuana dispensaries can be made available but asked if they should be in that town.  Just 
because you can does not mean you should.   
 
Ms. Yudichak inquired about signage.  Mr. Schenher explained that there are state statutes as 
well as a strict signage policy in Tolland.   Ms. Moran commented that public hearings are 
advertised in the Journal Inquirer and suggested that the information be sent out in the form of 
an e-blast as well to inform the community.    
 
Ms. Yudichak commented that she does not believe any Board members are against helping 
people and Ms. Moran added they also do not want to deny people their medication.  Everyone 
at the meeting was very respectful.  
 
Dr. Willett noted that he and Mr. Rosen visited the schools today and met with the principals.  It 
was a great opportunity for both of them and he expects they will have a good working 
relationship.   
 
Ms. Harrold gave kudos to the staff at Birch Grove.  Mr. Keithan has been amazing and flexible 
with keeping the students active and focused.    
 
Dr. Willett noted that information regarding the census request is posted on the dashboard for 
members' consideration.   

  
M. FUTURE  

• Dr. Willett will create programs for the Board members annually (this includes school tours) 
• Pathways 
• 21st Century Learning 
• Strategic Prevention Framework 
• Mental Health Services  
• Budget 
• Regionalization  
• Birch Grove Update 



5 
 

5 
 

• Organization of a Vision Mission – the first session will be October 16th (3:30-5:30PM) and 
Dr. Willett would like at least some Board representatives to be a part of this; Board 
members will reach out to Dr. Willett to express interest  

• Recognition of Board members 
• Setting of graduation date 
• Community Budget Workshops 

 
N. NEW BUSINESS – none 
   
O. ADJOURNMENT 

Ms. Harrold motioned to adjourn the meeting at 8:45 P.M.  Ms. Plourd seconded the motion.  
All were in favor.  Motion carried.  

 
Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 
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